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NOTES FROM THE:

The Defense Finance and Accounting Service
(DFAS) celebrated its 10th anniversary 15 Janu-
ary.  Established in 1991, the agency was chartered
to help the Department of Defense (DoD) reform
financial management and reduce costs.

Prior to its inception, the Army, Navy, Air Force,
Marine Corps, Defense Logistics Agency, and
other Defense agencies conducted financial man-
agement independently. Each organization had its
own processes and business practices tailored to
its particular mission, despite the fact they were
all subject to many of the same requirements.  For
example, most military departments had their own
pay and accounting systems even though they
were governed by essentially the same pay scales,
laws, and requirements.

Following a presidential directive to become
leaner and more efficient, DFAS was established
in one of the largest reorganizations in DoD his-
tory.  Since then, through consolidation and re-
form, DFAS has saved the government, and ulti-
mately the American taxpayers, hundreds of mil-
lions of dollars in operating costs.

DFAS has continued to provide and improve fi-
nancial and accounting services to our customers
while pursuing savings and quality improvements
through operations and systems consolidation,
core finance and accounting systems enhance-
ments, and staffing reductions.

DFAS has seen a decade of consolidation efforts
yield significant dividends.  DFAS has closed 312
financial and accounting offices worldwide and
operates today in just 26 locations.

DFAS has reduced the 324 inherited finance and
accounting legacy systems to the 78 systems in use
today. DFAS employed 27,000 people and the cur-
rent staffing level is now slightly more than 18,000.
These are results of a transformation process that is still
going on, and DFAS customers can expect continued
achievements in the next 10 years.

The DFAS of today is inherently different than the
organization of ten years ago.  Using technology the
agency has been able to dramatically improve customer
service.  For example, today contractors can submit in-
voices electronically and check on their payment sta-
tus online.  DoD civilian employees can change items
on their pay records or view their Leave and Earning
Statements online.  DoD military members will be able
to view and make changes to their Leave and Earnings
Statements online by May 2001.  Huge financial docu-
ments can be shared electronically, making it easier and
quicker to find data and reduce the likelihood of mis-
takes caused by retyping data.

The DFAS of today serves the nation and supports
its warfighters by providing responsive, professional
finance and accounting services to the DoD.  With its
worldwide reach, DFAS supports American forces in
garrison, afloat, and on the front lines as well as their
families back home.

DFAS is the world’s largest finance and accounting
operation.  Every month, DFAS:

•pays 5.4 million military, civilians, retirees,
and annuitants

•pays out $11 billion in monthly pay checks
•pays 450,000 travel payments
•pays $50 million in court orders
•pays more than $7 billion to DoD contractors

Nothing matters more to the professionals of the world’s
largest finance and accounting operation than serving the
men and women of our nation’s Armed Forces as they so
richly deserve,  said DFAS Director Thomas R. Bloom.

That is what drives our collective passion to be a world-
class finance and accounting organization and to become, as
our motto states, a true ‘financial partner @ work’ to our
customers, the military services.
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